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Eleanor White - Chair Statement

It is my privilege as Chair of Wexford Enterprise
Association (WEA) to present our 2021 Annual
Report. This report aims to inform you of the many
projects we run in an effort fo creafe sustainable
employment to enhance the social fabric of our
community.

It is important fo acknowledge the work of our
immediate past Chairman Eamonn  Murphy  who
capfained our ship for the past six years. Eamonn
continues fo give freely of his time, as do all of our
voluntary Board members. Collectively our Board
continues to look to the future and we are currently
developing our existing partnerships and forging new
ones under our Social Enferprise, Enfrepreneurial
Development and Social Advancement divisions, with
a view to creating new employment opporiunities.

WEA is very grateful to our Stakeholders who support
and actively engage with us as we move forward. To
our CEO Brendan Ennis and his team in Wexford
Enterprise Centre, Datagroup and Recycling 2000,
thank you for your hard work and dedication. | can
fruthfully say that each and every one of our 24 staff
are excellent ambassadors for the organisation. To my
fellow Board members thank you. In spite of
demanding work and family commitments, you  sill
foke time fo freely impart your knowledge and
expertise.

Together we face info the future and promise fo
continue fo listen and respond to the needs of our
community.

Brendan Ennis - CEO Statement

As with all businesses and organisations who have
managed fo survive the impact of Covid-19, Wexford
Enterprise Association (WEA| took the opportunity o
review every aspect of ifs operations across our
divisions of  Social  Enterprise,  Entrepreneurial
Development and Social Advancement. This process
also included re-examining our relevance in order fo
ensure that it still met the needs of the sectors and
people the organisation aims fo serve, namely the
Wexford Business Community and the marginalised
members of our society.

The Resident Companies within VWexford Enferprise
Cenfre continued to grow, with approximately 185
people working from the premises. It has been
heartening fo see the gradual retumn of our Resident
Companies since the relaxation of lockdown rules.
TradeBridge, in conjunction with our partners and the
support of Enterprise Ireland, continued to develop and
has progressed from a pilot project to a Regional
Deve|opment Progromme, covering the five counties in
the South East of Ireland and the 16 counties of South
East Georgia. TradeBridge will officially launch in
2022.

WEA  odopted  quickly to an  everchanging
environment. Together with our Chief Operations
Officer, Liz Breen, our team of resilient staff and our
voluntary Board, led by our experienced Chair, we
possessed the direction and ability fo navigate the
many challenging and difficult periods  throughout
2021. Our sfaff rose to each and every challenge
placed in front of them. Their resolve and commitment
fo overcome all obsfacles was testament fo the positive
effects which come about when individuals, teams and
communities pull together towards a common goal.




Our Mission Statement

“To support the creation of sustainable employment
through the encouragement and stimulation

of private and co-operative enterprise in
County Wexford and to enhance the social fabric
of the community in which we live.”

Wexford Enterprise Association was founded in 1986 by a group of local community members, clergy and business
people out of a need to help the local community during a devastating recession in the 1980s which was having a negative
impact on the area, both economically and socially. This dedicated voluntary committee listened to the needs of the
community from which the WEA mission statement was born. They then put together a strategy that would address these
needs and concerns. In 1989, the first major development of the strategy, the Wexford Enterprise Centre, officially opened,
one of the first of its kind in Ireland.

Since then, and with the support of various strategic partners, Wexford Enterprise Association has assisted in the creation
of over 2,000 sustainable jobs within 200-plus companies by providing hands-on business advice and mentoring by the
organisation’s CEO and Voluntary Board. It has also successfully created direct employment and business expansion
opportunities within its Datagroup and Recycling 2000 sections.

Working in close collaboration with key State Agencies, Public Bodies, and Stakeholder groups, WEA developed and
rolled-out several innovative, regional initiatives, some of which would be adapted and replicated nationally and
internationally. WEA has stayed true to its social and job creation ethos and is a leader in commercialising social enterprise
through its various local, national and international initiatives, all fo the betterment of Wexford's society and economy.

Our Process

FIND

creative solufions in
collaboration with others
to meet those needs

IDENTIFY

the need

the need

Our Core Values

Innovation Persistence

Integrity ~ Indusiveness




Our Business Model and Organisational Structure

Built on a model of Social Enterprise, Entrepreneurial Development and Social Advancement, WEA serves to create
Social Enterprises to generate Social and Entrepreneurial change. The model consists of three equal parts of equal

importance, working to support each other.

Economic Entrepreneurial
Social Enterprise Development
OUR VISION OUR AMBITION

To create economic enterprises which
generate employment opportfunities
and revenue streams fo fund
entrepreneurial development and

social advancement programmes.

To create, nurture and deliver an
entrepreneurial culture which will
leave a lasting imprint locally,
nationally and internationally.
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Social
Advancement

OUR CONVICTION

To impact positively on the social
fabric of our County with
programmes to combat inequality
and create opportunities for socially
marginalised individuals.
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Pictured L-R: Ann Hensman, Brendan Ennis, Colin Browne, Eamonn Murphy, Philip Scallan, Eleanor White and David Dempsey.
Missing from photo is Brendan Wallace, Dr Grainne Pinaqui, Clare Williams and Liz Breen. Photo by Patrick Browne

Board & Executive
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Acting Treasurer Board Member Board Member Board Member
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Board Member Board Member Board Member Chief Executive Officer  Chief Operations Officer

*Biographies available on www.weaireland.ie
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Executive Summary

The uncertainty of the effects of the pandemic on the organisation as a whole continued in 2021. However, WEA focused
on what we could do, rather than what we couldn’t.

In 2021, WEA published and launched its first Stakeholders’ Report. A small group of invited guests were invited to a
Covid-friendly launch in Johnstown Castle. This also marked the first occasion to meet with our Stakeholders’ in person in
18 months. 2021 also saw the commencement of a process to examine the internal operations of WEA and to review the
relevance of the organisation to ensure that it still reflected the needs of the community, both socially and economically. The
aim of the review was to develop a new 5-year strategic plan.

Challenges to the organisation included efforts to ensure that Wexford Enterprise Centre remained accessible to the
Resident Companies and their staff. Changing business practices of both Datagroup and Recycling 2000 clients impacted
the operations of both organisations requiring a degree of restructuring in the shortterm. A plan of action was developed
towards recovering these set-backs in 2022.

ESG - Environmental, Social and Governance

ESG stands for Environmental, Social and Governance, and
refers to the three key factors used when measuring the
sustainability and ethical impact of a business. Wexford
Enterprise Association and all of our divisions have
demonstrated our commitment to these three areas.

In 2021, WEA began the process of formulating a new
holistic ESG strategy to better define our aims and objectives
and help us to better measure our targets. While this is an
on-going process, progress was still achieved in 2021 in the
following areas:

ENVIRONMENT

& In addition to the continued positive effects on the environment as a result of our Datagroup and Recycling 2000 divisions
outlined in our Stakeholders' Report last year, as well s the improvements to the overall energy usage of the organisation,
WEA began the process of identifying further areas in which it can reduce its carbon footprint.

SOCIAL

 Appointed a new member of the Voluntary Board with extensive experience in areas of social and community needs fo help
expand the Social programme inifiatives of WEA.

& (ontinued with our contributions to the Youth Mental Health programme run by FDYS.
7 Continued our relationship with EmployAbility Wexford and our Disability Employment Opportunity Scheme - WorkAbility.

& Expanded the skill-set of the Voluntary Board while also achieving gender balance. A
& Produced a comprehensive Stakeholders’ Report for years 2020/2021. E
7 Completed new charter in compliance with the new Charities Governance Code under the direction of The Charities Regulator.



Much of 2021 was dedicated to working hand-in-hand with our Resident Companies to ensure their survival throughout the
Covid crisis. Focus too was given fo creating a better user experience for our Resident Companies. Improvements to the
health and safety features in the building continued, which included the reduction or even elimination of ‘touch points’. The
changing work practices of hosting ‘virtual meetings’ instead of in-person meetings led to the creation of the new Huddle
Room for the exclusive use of our Resident Companies. This intimate meeting room is equipped with hi-spec audio/visual
facilities and gives the option to host an online meeting in the utmost privacy and professionalism. The Williams Innovation
Room and McConnell Meeting Rooms were also upgraded to address this demand, but are also available for use by outside
events/organisations as well as by Resident Companies.

Solutions to maintaining effective communication and promoting the well-being of our Resident Companies and staff was
also prioritised, with a greater reliance on ‘planned’ communications, which previously incorporated more ‘impromptu’
face-toface interactions. Expansion of the Workability programme, which incentivises Resident Companies to engage with
EmployAbility Wexford to employ people combating physical disabilities, also suffered too, as new people couldn't be
infroduced into the building during this time. It is hoped to progress this programme over the next few years.

Achievements
® Completed low-touch zone project throughout WEC.
® Completed three new Audio/Visual meeting rooms to enhance video conferencing.
e Secured new Resident Companies despite Covid. WEC Occupancy levels grew.
* |Improvements to the building including front entrance, health & safety, environmental, and technology infrastructure.

Challenges
* The continued management of Covid-19 Health & Safety requirements and restrictions.
* The well-being needs of our staff and Resident Companies.
* Maintaining effective communication with our Resident Companies and our staff when many were not or rarely
present in the building.
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Euerglaze

HOME In 2012, in the middle of a recession, Wexford-based Energlaze Home Energy
¥ Upgrades took its first steps into the windows market, primarily retrofitting
ENERGLAZE UPG energy-efficient glazing into existing window frames. A decade on,
Energlaze is one of Ireland’s leading retrofitting companies, offering a
wide range of products to help save energy, make homes warmer and
more comfortable. Solar panels, insulation and heat pumps have been
added to the original portfolio of energy-efficient glazing and new
windows and doors.

Recently, Energlaze Home Energy Upgrades, in conjunction with its
energy partner Bord Gdis Energy, was approved as a one-stop shop

for the SEAI National Home Energy Upgrade Scheme. One-stop shops

are SEAl-approved companies that will projectmanage retrofits (energy
upgrades) as well as manage the grant process from start to finish.
Ireland has a target of retrofitting 500,000 homes by 2030 and
Energlaze hopes to play a small but significant part in helping achieve

these targets.

Rialtas
na hEireann

Government

REGSTCREDOneStopShop ~ ¥° | offretand Managing director Peter Campbell says, “While Energlaze is based in Wexford
and operates from the Wexford Enterprise Centre we are in fact a company that
operates nationally. Our hope is to build and encourage local companies/trades to get
involved with us and thus help with the local economy. Currently we employ about 40 direct
employees and work with a further 60 contractors. We are currently expanding and building
capacity to hopefully be in a position to retrofit 20 houses per week from 2023 onwards.”

www.energlaze.ie

Spiritual Earth

Spiritual Earth is an owner run business led by Calodagh McCumiskey. She began in 2012
with the vision of helping people realise their potential no matter what their circumstances.
The programmes aim to empower people and teams to boost wellbeing, productivity,
teamwork and innovation whilst effectively managing stress in the modern world.

Calodagh is an accredited Master Practitioner in Wellbeing, trainer and meditation
teacher. She currently works with a broad range of individual and corporate clients
from a variety of sectors in Ireland, the US and the UK. Clients around Ireland
include the IRFU, Press Up Entertainment and various Education Centres (Limerick,
Wexford and Athlone). Clients in Wexford include Danone, Dulann and Sofrimar.
She also provides an extensive range of wellbeing services to a wider audience
through the Wexford Chamber Skillnet and writes a weekly wellbeing feature in
INM owned regional newspapers, including the People Group of newspapers.

Spiritual Earth has a very practical approach and specialize in bespoke programmes
that aim to meet people where they are and help them reach where they want to go in
terms of personal and team wellbeing and growth. COVID and related changes have
opened up many new opportunities in the area of Wellbeing. With year-on-year growth
and an ever-expanding customer base, the future of the company looks bright. The business
has pivoted to provide online and hybrid and in-person programmes during COVID. \

www.spiritualearth.com
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Datagroup - 2021

In 2010, Wexford  Enterprise
Association (WEA) in collaboration with
Pobal, launched Datagroup, a new
social enterprise specialising in the
delivery of GDPR compliant document
management  services to  create
employment for individuals combating
disability,  social  exclusion  and

marginalisation. At the core of this

initiative was the concept of matching

ability to task. This ensured that every -
member of staff, regardless of their physical !
ability or disability, could work together as
equal members of a team. Collectively this team
delivers professional, cost-effective and quality-driven
service to many of Ireland’s leading indigenous,

multinational and State organisations. Clients include UMPC,
insuremycar.ie, Taxback.com and Eir.

govesniment supparting comemunities

Datagroup| () S S @ oo

Key statistics to date:

102m (72,500 (3,285 (400 (100 (21 |12 0

Pages of File hoxes Stored | tonnes of office | Local, National, | Percent of paper | Employees | Years of Customer

information paper recycled | and we shred is 150 9001:2015 | non-compliance

managed International recycled and issues raised or
clients 150 27001:2017 | breaches

standards reported

Overview:

Covid-19 continued fo present challenges as we adapted to changes in work practices implemented in 2020, in an effort to
continue operating and adapt to the changing needs of our clients whilst at all times prioritising the health and safety of our
staff. We continued fo progress our online marketing campaigns and successfully secured some new clients and future
opportunities for engagement, but suffered the loss of two existing projects and a reduction in workload from a key client.
We were grateful to be awarded the Excellence in Providing Total Document Management Solutions within the Public Sector
at the Excellence in Business Awards. This award is dedicated to our staff who ensure our clients receive a firstclass service
and to our loyal and valued clients who believe in our vision.

Challenges:
*» While remaining open during the Covid-19 crisis and delivering essential services to hospitals and telecommunications,
the knock-on effects from 2020 continued and included:
#* A 20% reduction in scanning and shredding contracts.
# 25% staff remaining on temporary layoff.
*» Maintaining our adapted physical working environment and work practices to remain in compliance with health and
safety requirements.
*» Generating new sales opportunities in a time of unprecedented change when companies were adapting to new hybrid
work practices and reviewing their management information flow.

Achievements:

 The continued successful protection of the health, safety, and well-being of our staff.

v Datagroup remained operational throughout the Covid-19 crisis without disruption to services.

v Compliance: Refention of our ISO 9001:2015 and ISO 27001:2017 standards.

v’ Framework Agreement: Retained our position on the Government National Supplier Framework for the provision of
records management services nationwide.

v Excellence in Business Awards: Datagroup were awarded the Excellence in Providing Total Document Management
Solutions within the Public Sector at the Excellence in Business Awards.



Recycling 2000 - 2021

.

Recycling 2000 commenced operations
in 1993 with the aim of developing a
range of Animal Bedding products for
the equine and dairy markets by using
old newspapers collected from various
locations around Co. Wexford and the
Southeast. The main objectives of the
project are to create employment within
our local community for individuals
combating social disadvantage and
marginalisation, improve the environment
in which we live, and reduce the amount of
waste entering landfill. This project operates
in collaboration with Pobal and Wexford
County Council. Newspapers are sourced from
95 recycling collection points  throughout Co.
Wexford and the South East then manufactured into
safe, environmentally friendly and biodegradable animal
bedding products, marketed as Agribed. This innovative g P e S
product offers many distinct advantages to that of traditional L NN\
animal bedding products such as straw, sawdust and shavings.

g S RECYCLING & pooal

2000 et dupperrgeaiies

Bedding for Horses

aribed

Paper

N\

Advantages of our Agribed paper bedding:

& Absorbent 7 Easily Stored

@ Disease Free @ Economical

& Dust Free (7 Reduces Manual Labour Time Key statistics:
) Bio-Degradable () Suitable for Dairy Cows, Horses,

& Environmentally Friendly Dogs, Poultry and Pigs oiverted 265 tonnes

of newspaper from Wexford and
Southeast landfills

21,000 bales

of animal bedding
were manufaciured

Overview:

Similar to 2020, Covid-19 continued fo present challenges as we
maintained the new changes to work practices which enabled us to
continue operating whilst at all times prioritising the health and safety
of our staff. Due to the travel restrictions in place, we saw a decline in
the volume of paper at each of our collection points which in turn led

fo a requirement fo purchase more than normal volumes of newsprint to
service our current client base. We are pleased to say that we remained
operational throughout the Covid-19 crisis.

Serviced

95 collection points

around Wexford and Southeast

‘Newspaper recycling initiative saved:

1.9 nillion

gallons of water

4505 trees W 795 whic yards

of landfill space

*source: https://www.mywaste.ie  supported by https://www.usi.edu/recycle/paper-recycling-facts/
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Social Advancement 2021

An economy’s main function is to support the development of a fair and just society. Supporting employment
opportunities for those combating disability, marginalisation and social exclusion in the Wexford region has been
the ethos of WEA since it began. We embrace Social Advancement directly within our own Social Enterprise and
Entrepreneurial Development programmes by ensuring that each programme tackles social agendas within its
core operations. Over the years, WEA has also collaborated with outside organisations whose remit is specifically
to advance their own social projects and objectives. In 2021, WEA offered support funding to FDYS for their
Youth Mental Health Support programme for the third-year running.

Pride::.
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FDYS Youth Mental Health Support

The presenting issues in 2021 for our young people were predominantly '|2 - '|4

influenced by the international pandemic. The additional funding provided by
WEA was used to help an additional 30% of young people to avail of the number of young people
counselling service. This helped them with their pressurised situations, which
included increased anxiety brought on by constant change, and uncertainty;
feelings of powerlessness; effects of living in restricted spaces which exacerbated
family challenges; as well as emotionally-based school avoidance due to

the effects of being out of the classroom for nearly two years.

Counselling was provided both online and faceto-face,
i i ‘Safe spaces’ to 6 weEks 300/0

according fo the wishes of the young person.

talk were also created, which proved to be a lifeline for isolated average time young people

young people across County Wexford. availed of the counselling
service

seen hy the service weekly

more young people
were able to access the
service
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Entrepreneurial

\BEBRIDGE .

TRADEBRIDGE - Regional Development Programme

Covid continued to dictate the pace of progressing the TradeBridge Regional Development Programme. However,
towards the end of 2021, things began to open up globally and two Delegations visited Wexford to actively
resume TradeBridge. In October, Commissioner of the Georgia Department of Economic Development, Pat
Wilson and his team, paid a special visit to Wexford Enterprise Centre where the TradeBridge Programme is
based. As Commissioner, Mr. Wilson is responsible for creating jobs and investment opportunities in Georgia
through business recruitment and expansion, small business growth, international trade and tourism, as well as the
arts, film and music industries. Joining Mr. Wilson were representatives from the Savannah Economic
Development Authority (SEDA), World Trade Center Savannah and Georgia Southern University.

In November, another delegation from Georgia visited Wexford, this time headed by Chairman of Savannah
Economic Development Authority, John Coleman, to work with the South East Irish partners to agree a structure for
the International Trade Programme and to create a job brief for the new Head of Development (Ireland). This
position was advertised in late 2021. We are optimistic on both sides of the Atlantic that the TradeBridge
Regional Development Programme will continue to make significant progress in 2022.

The Student Enterprise Awards Progra

Established in 1994 by Wexford Enterprise Association and Wexford County Enterprise Board, now

Wexford Local Enterprise Office, with an aim to give secondary school students the experience of setting"tp
and running their own business. What began as a Wexford only initiative is new a successful national and
European programme. Working with our partners, Wexford LEO, WEA developed a European Enterprise

2, ,,, NIV
1871y I RS Pl TN
500 Y 1110+ eI e
ini- i students who SENIOR INTERMEDIATE JUNIOR
GRS pariicipated  aTeGoRY E CATEGORY E CATEGORY
] E y
Erin McNamara an
Niall 0'Shaughnessy Lﬁzﬂl ’[’;7}’,',,?: yllgeen Ellen Chapman
4 5 . Cassidy, Mathew
Gorey Community Hasklns Ellle Byrne Ramsgrange
Teachers who supported School Donnelly Community School
the programme I Ramsgrange
Community School
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Finance

FINANCIAL INFORMATION SUMMARY
[l 2021 OVERVIEW

Wexford Enterprise Association (WEA) is a registered trade
name of Wexford Community Development Association

Society Ltd., registration no. 4393R. It is an independent, Turnover

notfor-profit, limited company with charitable status,
registered charity no. CHY10268. Wexford Enterprise

Centre, Datagroup, Recycling 2000 and TradeBridge are Expenditure

also registered trade names under this company.

€1,170,477
The summary aims to provide an overview of the

organisation’s financial activities for 2021. Fully audited Depreciation
accounts are on file with the Companies Registration Office,
under Wexford Community Development Association
Society Ltd., and can be accessed through the following link:

https://core.cro.ie/e-commerce/company/search/3804 End of Year Result

Our banking partners are Bank of Ireland and Allied Irish
Bank, Wexford; our auditors are Sheil Kinnear Ltd., and our
legal advisors are Eoin O’Gorman Solicitors, Wexford.

[l 2021 TURNOVER ANALYSIS , 15% 1.5% [ 2021 EXPENDITURE ANALYSIS

1%
ﬁ‘;

15%
Social Enterprise trade income

@ Pobal CSP & Covid support

@ Department of Social Profection support

Operational | Salary &
costs wage costs

Wexford County Council Newspaper
Collection

@ Enterprise Ireland

81%

. 2021 FULL AND PART-TIME EMPLOYMENT LEVELS

No. of Employees Salary/Wage Band Inclusive Salary/Wage Costs
22

€39,999 & under
1 €40,000 - €54,999
il €55,000 - €74,999 €549,010
] 75000 €99,999
nil 7 €100,000 & over
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Thank you and our Partners

We are grateful for the support, guidance and belief of a large body of people and organisations, which help us to
realise our vision. Thank you for your valuable contributions over the years. We also express our gratitude to all those

who assisted our CEO in delivering this publication.

We'd like to take this opportunity to publicly acknowledge our outstanding, loyal and committed team who support

the mission of this organisation:

Xy

'&%ﬁ‘ OUR RESIDENT COMPANIES AND EXTERNAL CLIENTS

(«* OUR DEDICATED STAFF MEMBERS

’\*(':" OUR NEIGHBOURS IN STRANDFIELD BUSINESS PARK AND DRINAGH

’\"((:" OUR VOLUNTARY BOARD OF MANAGEMENT AND THEIR FAMILIES — PAST AND PRESENT

%5 OUR EXTERNAL SUPPORT TEAM

’\‘(4:" THE PEOPLE OF WEXFORD AND THOSE INDIVIDUALS WHO ARE ALWAYS THERE FOR US

& OUR COLLABORATIVE PARTNERS

Our Collaborative Partners

° ENTERPRISE N, 20 |
ﬁ pObOI o/ Vexford IRELAND & IDA Ireland aif Fontar Al -

gavernment supparting communities County Council where innovation means business
SAVANN AH m WORLD TRADE CENTER" - SR @ Waterford Institute of Technology
\S\ conemic Development Authority SAVANN . umn@?ﬁ B THETITIAD THIEHEGLAKGCHTA PHORT LAISEE
S
e pmert $'SERI

Empl Servi > -
mplo ervice LauMgNITY
local development -mploy ...osrvice FDY; CeC'II it SOCIAL ENTERPRISE

Forbairt Aitidil Loch Garman

Wexford & the Jow%emfreym
have wany uutapped gpportuudties
for upact hfmm our Couuunry,
a«a/ our fw/ay bves. The o oully

thing )%m? Srop you, & you,

$0- Lot a/oeveryfﬁmy we cau for

leave a lasting leyacy ,

Colin Browne
Vice-Chair



Enterprise

WEXFORD ENTERPRISE CENTRE

Wexford Enterprise Association

Wexford Enterprise Centre, Strandfield Business Park,
Kerlogue, Rosslare Road, Wexford. Y35 W5RD
05392141711
www.weaireland.ie
info@weaireland.ie

T  H
ford o
| Moo Datagroup| - o e

centre RECYCLING 2000

Wexford Enterprise Association, Wexford Enterprise Centre, Datagroup, Recycling 2000, and TradeBridge are
registered trade names of Wexford Community Development Association Society Ltd. Reg No. 4393R Charity No. CHY10268



